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AHHOTALIMSA

Iean u 3apa4n yueOHOM TUCHHUIIMHBI:
[Iporpamma y4yeOHOM nOUCUMIUIMHBI «MEHEIKMEHT» OpPUEHTHPOBaHA HA
JOCTHIKCHUE CICAYIOUIUX LeJIeH
- (opMHpOBaHHE NPAKTUYECKUX HABBIKOB IPHU OCYIIECTBICHUH (DYHKIIMI
YIPABJIECHUS U PELIEHUS YIIPABICHUECKUX CUTYyalUK;
- (hopMHpOBaHUE y CTYIEHTOB YETKOTO MPEJACTABICHUS O MPEIMETE U €ro
COIECPKaHUH;
- TOATOTOBKAa T'PAaMOTHBIX CHEHHAIUCTOB B OOJACTH YIpaBICHYECKOM
JESATENBHOCTH B OpraHU3alMsIX pPa3InYHbIX (HOPM COOCTBEHHOCTH;
- OCBOCHME CTYJECHTAaMHU OCHOBHBIX IIPUHIMIIOB, METOJOB OPraHU3alUU U
yIIPaBJICHUS OpPraHU3alUEeH;
- pa3BUTHE JIMYHOCTHBIX CIOCOOHOCTEH M MPO(PECCHOHATBLHOTO poCTa
OyAyLIero crnenuanucTa.
3agauu:
e U3Y4YCHHE OCHOBHBIX DJIEMEHTOB CUCTEMbI MEHE/)KMEHTA,;
e U3Yy4YCHME MOJAXOJ0B K MOHATUIO MEHE/DKMEHT U €0 CYL[HOCTH;
e ONpenelieHue poJiM U MECTa MEHEIKepa B OpraHu3aluu, TpeOOBaHUN K
COBPEMEHHOMY PYKOBOJUTEIIIO;
e IOJYYEHHE KOMIUIEKCHOI'O IPEACTABICHNUS O METONOJIOTUA COBPEMEHHOTO
MEHEJDKMEHTA.

Mecto yueOHOH TucHUIUIMHBI B cTpyKType OOII

JlaHHasi ~ QUCHUIUIMHA  OTHOCUTCS K  TPO(ECcCCHOHAIBbHOMY  IHMKIY
obmenpodecCuOHAIBHBIX JTUCIUTUIAH OCHOBHOM npodeccruoHaaIbHON
oOpasoBaTeIbHOM TporpaMMbl 6a30BOH MOAToToBKH B cTpykType OOII cpennero
npodeccroHaILHOr0 00pa30BaHMS.

OCHOBHBIE JUIAKTUYECKHUE CAUHUILIBI (TEMBI):
Tewma 1. [ToHsiTHE MEHEIIKMEHTA KaK HAYKU.
Tema 2. Buabl MEHEIKMEHTA.
Tema 3. TlonsTue, BUbI OpraHu3amuii, €€ MUCCHUS U CTpaTeTusl.
Tema 4. BHyTpeHHss ¥ BHELIHsAS cpena opranuzanuu. )KL opranuzanmii.
Tema 5. YpOBHM Y NPUHIUIIBI YIIPABIICHUS.
Tema 6. YrpaBieHne nepcoHaIoM.
Tema 7. KitoueBbie GyHKIIUN YIIPABICHHUS.
Tema 8. KoHkpeTHbIe PYHKIIUU YIIPABICHHUS.
Tema 9. KoMMyHUKalIMK B CUCTEME YIIPABIICHUS.
Tema 10. YnpasneHueckue pelieHus: U 3Talbl UX IPUHATHSL.
Tema 11. OcHoBHBIE TeOopuU auaepcTBa. CTUIN PyKOBOJICTBA.
Tema 12. Bnusinue u Bnacts. @OpMBI BIIACTH.
Tema 13. Opranuzanusi neperoBOpPoB.
Tema 14. KoH(pIUKTBI U cIOCOOBI UX pa3pellIeHHUS .



B pe3yibTaTe 0cBOCHUS JUCUUIJIMHBI 00YYAOUIUICA J0JIKEH YMETh:

- HCIIONIb30BaTh HAa MPAKTUKE METOJbI TUIAHWPOBAHUS M OpraHU3alluu
paboThl MOAPA3ACICHHUS;

- aHaJM3UPOBATH OPTAHM3AIMOHHBIE CTPYKTYPHI YIIPABICHNUS;

- MPOBOAWTH pabOTy MO MOTHBAIIMM TPYAOBOH JEATEIHHOCTH
nepcoHania;

- TMPUMEHITH B MPO(HECCHOHATBLHON ACSITENbHOCTH MPUEMBI JEIOBOTO U
yIpaBICHYECKOTO OOIIEHNUS;

- npuHUMATh dPQPEKTUBHBIC PEIICHHs, HCIONb3ys CHUCTEMY METOJIOB
yIIpaBJICHHUS;

-  YYUTHIBATH 0COOCHHOCTH MEHEKMEHTa B obOnactu
npodeccuoHaIbHOM 1eATeTbHOCTH.

B pe3yJbTaTe 0CBOEHHUS JMCHHUIIJIMHBI 00yYAKIIHICHA T0JKEH 3HATD:

- CYIIHOCTb M XapaKTEPHBIC YEPThl COBPEMEHHOIO MEHEPKMEHTa, HCTOPHUIO
€ro pa3BUTHS;

- METO/IbI IJITAHUPOBAHHUS M OPraHU3allii pabOThI MO IPa3ACICHUS;

- IPUHIIMIIBI IIOCTPOCHHUS OPTaHNU3aIMOHHOM CTPYKTYPhI YIIPABICHHUS;

- OCHOBBI (POPMHUPOBAHUS MOTHBALIMOHHON MOJUTHKNA OpraHU3AlIMH;

- 0COOCHHOCTH MEHEKMEHTA B 001aCTH MPO(eCCHOHATBHOM e TEIBHOCTH,

- BHEIITHIOIO ¥ BHYTPEHHIOIO CPEIy OpraHU3allvH;

- IPOIIECC MPUHATHS U PEaTM3aIliU YIIPABICHYSCKUX PEIICHUI;

- (yHKIMM MEHEPKMEHTAa B PBIHOYHOM SKOHOMHUKE: OpraHH3aIlHIo,
IUTAHKPOBAaHWE, MOTHBAIIMI0O M KOHTPOJb JICITCILHOCTH 3KOHOMHYECKOTO
cyOBeKTa;

- KOHTPOJIb JACATEIBHOCTH SKOHOMUYECKOT0 CyOBhEKTa;

- CHCTEMY METOJIOB yIIPaBJICHHUS,

- METOAMKY TMPUHSTHS PEIICHUN;

- CTWJIM YIIPaBJICHUSA, KOMMYHUKAIIMH, IIPUHITUIIBI JISJIOBOTO OOIICHMS;

- (hakTOpPBI, BIUSIONINEC HA KOMMYHHKAIIUU B KOJUICKTUBE U JICJIOBOTO
OOIIIeHHS B KOJIJICKTHBE.

N3yyenne  gaHHOW ~ JUCHMIUIMHBI  HANpaBIE€HO  HA  JIOCTUIXKECHHUE
o011eo0pazoBaTeIbHBIX, BOCIIUTATEIHLHBIX U MIPAKTUYECKUX 3a/1a4, Ha JalbHEHIIIee
pa3BHUTHE JUYHOCTHBIX CIIOCOOHOCTEH M JMajdbHEHIIero MpoPpecCuOHATBHOTO POCTa
BBITTYCKHUKA-OYAYIIETO CIEIUATHCTA.



o~ w0 DdpE

Conep:xxkanue
OO6m1as xapakTepucTUKa MPOrpaMMBl.
CrpykTypa u coiepkaHue y4eOHON JUCIUTIITUHEI.
YcnoBus peanuzaiuu y4eOHOM TUCIIUTUIHBI.
OCHOBHBIC UCTOYHUKH JJISI U3YUCHUS TUCIUILIUHBI.
KoHTponb W  olleHKa  pe3yJbTaTOB  OCBOCHHS

JUCHUITIIUHBI.

yueOHOI

Crp.



1. O01mue moJ1oKeHus

[Iporpamma yueOHOM AHCUMIUIMHBI «MEHEIKMEHT» SBISETCS YacTbIO
OCHOBHOW  mpodecCHOHANIbHOM  00pa3oBaTeIbHOM  MporpaMmbl  0a30BOM
noarotoBku B cooTBeTcTBUM ¢ PI'OC no cnennanbHocTr 38.02.07 «baHkoBCKOE
J€J10%», KBATU(PUKALIMKI — CIIEHUATUCT OaHKOBCKOTO Jea.

[Iporpamma y4yeOHOM JOUCUMIUIMHBI MOXET OBITh MCIOJB30BaHA IS
oOy4deHHUsI CTYJEHTOB (0YHOU U 3a04HOM (popm) B pamkax crnernuanbHocty 38.02.07
«baHkoBckoe neno», a TakkKe B JIONOJHUTEIBHOM IPO(hecCHOHATBHOM
oOpa3oBaHMM TMpH  peaju3allud [porpamMM: TOBBIIEHUS  KBAIH(PUKALMUU
MEHEKEpOB, OyXraiaTepoB, MOJITOTOBKE NpEINpPUHUMATENEH, MepenoJroToBKe
HE3aHATOIr0 HACEJICHUS MO JIMHUU LEHTpa 3aHATOCTH.

2. PesyanaTm OCBOCHMA JTUCHUIUIHHBI, IOAJICKAINUE IIPOBEPKE:

Koa v Ha3Banue KoMHneTeHI MM Tema

1-14
OK O0l. BsiOupate crnocoObl pemieHuss 3anad  NpodecCHOHANbHOM
JEeSITeIbHOCTH MPUMEHUTENLHO K PAa3IMYHBIM KOHTEKCTaM;

1-14
OK 02. OcymecTBisiTh TMOWCK, aHAIN3 W WHTEPHPETANHNIO HHPOPMAIIHH,
HE0OX0IMMOM [Isl BHIMIOJIHEHUS 3a7a4 TPO(HeCCHOHATLHOM IS TEIbHOCTH;

1-14
OK 03. [TnanupoBaTh U pea30BBIBaTh COOCTBEHHOE MPO(ecCHOHATBHOE U
JIMYHOCTHOE Pa3BUTHE;

1-14
OK 04. PaboTaTth B KOJUIEKTUBE U KOMaH/E, 3P (HEKTHBHO B3aUMOJICHCTBOBATH
C KOJIJIETaMH, pyKOBOJICTBOM, KJIINEHTaMU;

1-14
OK 05. OcymecTBiiTh YCTHYHO W MUCbMEHHYI0 KOMMYHHUKAIMIO Ha
rocyaapcTBeHHOM si3bike Poccuiickoit denepanuu ¢ ydeToM OCOOCHHOCTEH
COILIMANILHOTO U KYJIbTYPHOTO KOHTEKCTA,

1-14
OK 06. [IposiBisiTH rpaXkJaHCKO-NIaTPUOTUYECKYIO MO3UIIHUIO,
JEMOHCTPUPOBaTh OCO3HAHHOE TOBEJIEHHWE HAa OCHOBE TPAJAULIMOHHBIX
00I11e4eI0BeYeCKUX IEHHOCTEH;

1-14
OK 07 CopnelicTBOBaTh COXPaHEHUIO OKpY’KaroIen Cpensl,
pecypcocOepexennto, 3(pdexkTuBHO  neiicTBOBaTh B 4pe3BbIUAHBIX
CUTYaLIMSIX;

1-14
OK 08. Hcnonb3oBath cpeacTBa (pU3MUECKOW KyJIbTYpPbI JUISl COXpAaHEHHS U
YKpeIUIeHUsI 370pOBbsS B TIpolecce MpopecCHOHATBHON NeATeNbHOCTH U
NoJIIep>KaHusl HEOOXO0MMOT0 YPOBHS (PH3HUUECKON MOJITOTOBJICHHOCTH;

1-14
OK 09. Hcnonp3oBarh HHPOPMALMOHHBIE TEXHOJOTHUH B MPO(ECCHOHAIBHO M
JESITENIbHOCTH;

7-10
I1K 2.2. OcymecTBasTh U 0QOpMIISITh BbIJIa4y KPEAUTOB;




ITK 2.3. OcymiecTBasTh COMPOBOXKICHUE BbIAAHHBIX KPEIUTOB;

7-10

7-10
1K 2.4. [IpoBouTh oniepaliii Ha pplHKE MEKOAHKOBCKUX KPEIUTOB;
JIMYHOCTHBIE Pe3yJIbTATHI
Kon JINYHOCTHBIE pe3yJIbTaThl Tembl
JIMYHOCTHBIX peau3aluy NPpOrpaMMbl BOCIIUTAHUS (paznens)
pe3yJabTaToB (Oeckpunmopbwi) JUCIUTIITAHBI
peanu3anuu
NPOrpaMMmblI
BOCIIUTAHUS
JIP 1 Oco3Haronuii ceds rpakIaHMHOM U 3alIUTHUKOM BEJIUKOM 3-5
CTpaHBI.
JIP 2 [IposBIArOIINI AKTUBHYIO TPAXKIAHCKYIO ITO3ULHIO, 3-5
JNEMOHCTPHUPYIOIUNA TPUBEPKEHHOCTh TPUHILIUIIAM
YECTHOCTH, MOPSIOYHOCTH, OTKPBITOCTH, SKOHOMHUYECKU
AKTUBHBIN M YYaCTBYIOIIUI B CTYJICHYECKOM H
TEPPUTOPUATBHOM CaMOYIIPaBICHUH, B TOM YHCIIE Ha
yCIOBUSAX T0OPOBOJILYECTBA, IPOAYKTUBHO
B3aMMOJICHCTBYIOIINI M YJaCTBYIOUIUH B IEATEIBHOCTH
OOI1ECTBEHHBIX OpraHU3alUil.
JIP 3 CoOmrogaroniuii HOpMbI TPABOTIOPSIKA, CIACTYIONTHMA 3-5

ujeanaM rpaxaaHCKOTo o01ecTBa, 00ecIeueHus

0e301macHOCTH, MpaB 1 cBO00 rpaknan Poccun. JIosmpHBIN K

yYCTaHOBKAM U MPOSIBICHUSAM MPEJCTaBUTENEH CYyO-KyIbTYp,

OTJIMYAIOIIHNI UX OT rpymmn ¢ ACCTPYKTUBHBIM U ICBUAHTHBIM

noBe/ieHueM. J[eMOHCTpUPYIOIINI HEIPUSTUE U
IpEeIyNPEXIAI0IUN COLUAIbHO OMACHOE MOBECHHE
OKPY>KaIOIIIHX.




1. MACHOPT NPOI'PAMMBI YYEBHOHN JUCIUILIMHBI
OI1.03 MEHEJDKMEHT

1.1. O0s1acTh NPUMEHEHHUS NMPOTrPaMMbI

[Iporpamma yueGno#t mgucuumiuabl OIL.03  «MenemxMeHT» SBISIETCS
YacThI0 OCHOBHOM MNpodecCHOHAIbHOM 00pa3oBaTeibHOM MporpaMMbl 0a30BOM
nmoarotoBku B cooTBeTcTBUM ¢ ®I'OC, nmo cnemuansHocTH 38.02.07 «bankoBcKoe
Je10», KBaTM(UKAIIUU — CIIEIHMAIUCT OAaHKOBCKOTO JIea.

[Iporpamma y4yeOHOM JOUCUMIUIMHBI MOXET OBITh MCIHOJB30BaHA IS
oOy4deHHsl CTYJEHTOB (0YHOM 1 3a04HOM (hopM) B pamkax crnenuanbHoctu 38.02.07
«baHkOBckOoe feno»; a TakkKe B JONOJHUTEIBHOM  IPO(ECCHOHATBHOM
oOpa3oBaHMM TMpU  peaju3allud [porpaMM: TOBBIIEHUS  KBATH(PUKALMUU
MEHEJ[KEpOB, OyXrajaTepoB, MOJATOTOBKE NpeINpUHUMATENCH, MepenoJroToBKe
HE3aHATOIr0 HACEJICHUS IO JIMHUU LEHTPa 3aHATOCTH.

1.2. MecTo AUCUMIUIMHBI B CTPYKType OCHOBHOH npodeccuoHAIbLHON
o0pa3oBaTe/IbHOH MPOTrPaAMMBI.

YyeOHas JTACIMILINHA OII1.03 «MeHemKkMeHT BXOJIUT B
npodeccuoHaIbHBIM UK  00menpodecCUOHANbHBIX JTUCHUIIAH OCHOBHOM
npodeccuoHaibHONH 00pa3oBaTeIbHON MporpaMmsl 6a30BON MOATOTOBKHU.

1.3. Heap ® 3agauM JAUCUMILUIMHBI, TPe0OBaHUSA K pe3yJbTaTaM
OCBOEHMSI TUCIUIINHDI.
[Iporpamma y4yeOHOW aUCHHMIUIMHBI «MEHEIKMEHT» OpHEHTHpPOBaHA Ha
JTOCTHKEHUE CIICAYIOIMNX LeJIeH:
- (opMupoBaHHE NPAKTUYECKUX HABBIKOB TIPH OCYIICCTBICHUM (DYHKITUMA
YIPaBJICHUS U PEIICHUS YIIPABICHUECKUX CUTYyaIU;
- (hopMupoBaHHE y CTYJICHTOB YETKOT'O MPEJICTABICHUS O MPEIMETEe U €ro
coep KaHuH;
- TMOATOTOBKAa TPAaMOTHBIX CIEHIHUAIMCTOB B OO0JACTH yIPaBICHYSCKOU
NEATEeIIbHOCTH B OPraHU3AIUAX Pa3IUIHbIX GOpM COOCTBEHHOCTH;
- OCBOCHHME CTYJICHTAMH OCHOBHBIX IPHHIIUIIOB, METOJIOB OpTraHU3alMU U
YIIPaBJICHUSI OPraHU3aLUEN;
- pa3BUTHE JIMYHOCTHBIX CIIOCOOHOCTEH W TPO(PECCHOHATHLHOTO POCTa
OyIyIIETO CICIHAINCTA.
3anaum:
e H3YUYCHHE OCHOBHBIX 3JIEMEHTOB CUCTEMbl MEHEIP)KMEHTA,;
e U3YYCHHE IMOJXO0J0B K MOHATUIO MEHE/PKMEHT 1 €T0 CYIHOCTH;
e ONpeAeiCHHUE POJIM W MeCTa MEHEKepa B OpraHu3alu, TpeOOBaHUN K
COBPEMEHHOMY PYKOBOJUTEIIO;
e TIOJyYCHHE KOMIIJIEKCHOTO MPEACTABICHUS O METO0JIOTHH COBPEMEHHOTO
MCHEKMEHTA.

B pe3yJabTaTe OCBOCHUA TUCHUILINHBI Oﬁ)"lﬁlO].[[HﬁCﬂ HOJIZKEH YMETD.



- WCTOJh30BaTh HAa MPAKTUKE METOIbI TUIAHWUPOBAHUS M OpraHU3alud

paboThl MOJAPA3ACICHHUS;

- aHAJIM3MPOBATH OPTaHU3AIMOHHBIC CTPYKTYPHI YIIPABICHHUS,

- TpPOBOAWTH paboTy MO MOTHUBAIMM TPYAOBOH JCATEIHHOCTH
nepcoHana;

- TIPUMEHSTH B MPOPECCUOHATLHON NESITCIHHOCTH MPUEMBI JISJIOBOTO U
yIpaBICHYECKOT0 OOIIEHNUS;

- npuHUMATHh I(P(EKTUBHBIC PEIICHHS, HCIOJIB3YysS CHUCTEMY METOJIOB
yIIPaBIICHUS;

- YYUTBIBATh 0COOCHHOCTH MEHEKMEHTA B obnactu
npodeCCUOHATBHON S TETFHOCTH.

B pe3yabTaTte ocBOeHHS TMCHUTLIHHBI 00yYAIOIIUIACS T0JI5KEH 3HATD:

- CYIIHOCTh W XapaKTEepPHBIC YEPThI COBPEMEHHOTO MEHEIKMEHTA, UCTOPUIO
€ro Pa3BUTHS;

- METO/IbI TUIAHUPOBAHUS M OPTaHU3aIMH paOOTHI MOAPA3ACIICHHUS,

- IPUHITUIIBI IIOCTPOCHHMS OPTAHU3AIMOHHOW CTPYKTYPhI YIIPaBICHUS;

- OCHOBBI (DOPMHUPOBAHKSI MOTUBAIIMOHHON MOJIUTUKH OPTaHHU3AIUH;

- 0COOCHHOCTH MEHE)KMEHTa B 0071acTH MpodecCHOHALHOM e TENBHOCTH,

- BHCIIIHIOIO ¥ BHYTPEHHIOIO CPEIy OpraHU3allvH,

- IPOIIECC MPUHATHS U PCATM3aIlUHU YIIPABICHYSCKUX PEIICHU;

- (yHKIMM MEHEI)KMEHTa B PBHIHOYHOM SKOHOMHUKE: OpraHU3aIHIo,
IUTAHUPOBAHWE, MOTHBAIMIO M KOHTPOJIb JIEATENBHOCTH 3KOHOMHYECKOTO
cyOBeKTa;

- KOHTPOJIb JESTEIBHOCTH SKOHOMUYECKOTO CyOBEKTA;

- CUCTEMY METOJIOB yIPaBIICHHUS;

- METOAMKY MPUHATHS PEUICHUM;

- CTWJIM YTIIPaBJIEHUS, KOMMYHUKAIIUH, IPUHITUIIBI IETIOBOTO OOIICHHUS;

- (paxTOpBI, BIUAIONINE HA KOMMYHHUKAIIUU B KOJUIEKTUBE U JIETIOBOTO
00IIeHUS B KOJUIEKTUBE.

1.4. PexoMeHayemMoe KOJHYECTBO 4YacOB HA OCBOEHHE IMPOTrPaMMbl
AUCHUTTHHBI:
- MaKCHMaJIbHOM y4eOHOW Harpy3ku oOyuaromierocsi 54 4acoB, B TOM
1 () (<K
- 00s13aTeNbHON ayAUTOPHON yu4eOHOUM HArpy3ku oOydaromierocs 40 4acoB;
W3 HUX: TECOPETUIECKUX — 28 Y., MPAKTUUECKUX — 12 d.
- CaMOCTOSITEIbHON PabOThI 00yUaroIMEerocs 14 4acos.



2. CTPYKTYPA U COJEP)KAHUE YUEBHOU TUCHUILIMHBI

2.1. O0bem yueOHOM JUCHUIIMHBI M BUBI Y4e0HOH padoThl

Bug yyebHoM paboTbl Ob6vem
yacos
MakcumanbHana yyebHana HarpysKa (Bcero) 54
O6a3aTenbHan ayauTopHana yuebHaa Harpyska (Bcero) 40
B TOM yucne:

..Jlekumn 28
nabopaTopHbie 3aHATUSA -*
NpaKTUYeCcKne 3aHATUSA 8
MpaKkTUYecKasi MoAroToBKa 3anstre Ne 1, 2 4

KOHTPO/IbHblE PaboTbl -

KypcoBas paboTa (npoeKT) -

CamocTtoaTtenbHasa paborta obyuatoweroca (scero) 14

B TOM 4Hnucne:

camocTtonaTeibHaA paboTa Haf KypcoBoi paboTon (MpoekTom) -

MoAroToBKa AOKNAA0B K CEMUHAPCKUM 3aHATUAM
MNpopaboTKa KOHCNEKTa, N3yYeHNEe OCHOBHbIX NOHATUN
PaboTta B 6ubamnoteke

NN o o

Umoeosas ammecmayus - oughpepeHUUPoBaHHLIl 3a4em




2.2. lIpuMepHBIi TeMaTHYECKUH IVIAH U COAepP:KaHMe Y4eOHOH JMCUUILIMHBI « VM eHeKMeHT»

HaumeHnoBaHnue Copep:xanue yuedOHOI0 MaTepuaJa, 1adopaTopHble U NPaKTHYeCKUe PadoThI, OBLeM 12COB YpoBenn
pa3iesioB U TeM CaMOCTOsITe/IbHASA padoTa 00yuyauuxcs, KypcoBasi padot (IPoeKT) (eciu npedycmompeHvl) OCBOEHUS
1 2 3 4

Tema 1. [lougarue
MEHEeIKMEHTAa KaK
HAYKH.

Conep:kanue y4e0HOr0 MaTepuaJia:

IlonsiTHEe MeHeNKMeHTa KaK HayKkH. [loHsATHe, CyIIHOCTD, L€ U. 33]Ja4d MEHEI)KMEHTA.
PaccmoTpenune conepxaHus MEHEDKMEHTa B TPEX HanpaBieHUsX. Posib 3HaHUH 10 TUCIUIIIIMHE
«MenemxkMmenT». OTpaciu u chepbl 1esTeNIbHOCTH MeHekMeHTa. CoepKaHne AesTeIbHOCTU
ynpaieHusi. OObEKT U CyObEKTHI YIIPaBICHHUS.

IIpakTHYecKue 3aHATHS:

I/ICTOpI/ISI BO3HHUKHOBCHUA U PA3BUTHA MCHCIXKMCHTA. HaquBIe IIKOJIbI MCHE/PKMCHTA.

CamocrositesibHas padoTa 00y4YarOLIUXCH:

[[lxona yenoBeueckux oTHowmeHuil. Hayunwiit m Knaccuueckuit menemxmMenT. [loarotoBka
JIOKJIaZ0B.

Tema 2. Buanl
MEHEIKMEHTA.

Conep:xaHue y4eOHOIr0 MaTepuaJa:

Buabl menemkmenTa. CaMoMeHeIKMEHT U 3Tanbl Kapbepbl. KpaTkas xapakTeprcTUKa BUI0B
MEHEPKMEHTA: OTEePaIlOHHBIN, CTpaTernueckuii, GMHAHCOBBIN, MHHOBAIIMOHHBIH,
WHBECTULIMOHHBIN, aHTUKPU3UCHBIN, MapKeTUHTOBBIN U Ap. [loHsATHe, cogepxkaHue U 1enu
camomeHekMeHTa. [lonsTue kapbepbl, €€ BUOB U ATAIbI.

IlpakTHyeckue 3aHATHA:

[TonsiTHe OKpyXaroliei cpenbl opranu3anui. BHYTpeHHss cpeia opraHu3alim.

CamocrosiTesibHast padoTa 00y4aIONIMXCH:

BHennss cpcaa OpraHu3zanu U BO3JCHCTBHE HE Heé, B T.4. Cpclda npsIMOro u KOCBCHHOI'O
BOB,[[GI‘/’ICTBI/IH, MOABUKHOCTL CpCbI.

Tema 3. IlonsTHe,
BU/IbI OPraHU3aNni, eé

Conep:xaHue y4eOHOT0 MaTepHAaJa:

IlonsiTue opranm3anum, eé BUAbI, MUCCHS U cTpaTerus. [loHsATHE U OCHOBHBIEC TPU3HAKU
opranm3anuii. Knaccudukaius u BUapl Opranu3aliyii, KpaTkas XapakTepHCTUKA BUIOB
Opra"u3alui.




MUCCHUSA U CTPpaTeErus.

HpaRaneCKne 3aHATHUA:

[ToHsiTHE cTpaTeruu U MUCCUX OPraHU3alUK.

CamocrosiTesibHasi padoTa 00yYaloUuXcs:

Ponb 3HaHMSA OCHOB OopraHu3al yIipaBJICHH.

Tema 4. BuyTpennsis u
BHELIHAA cpeaa
opranusauum, KL
OpraHu3auuil.

Conep:kanue y4e0HOr0 MaTepHaJia:

BuyTrpennsis u BHemHsis cpeaa opranusanuu. KI{ opranmszaumii. Bruemnue ¢akropsl,
BIIMSFOIINE HAa paboThl opranu3anuii (20-Tu GpaxTopHast MOJIETH).

HpaKTuquKue 3aHATHUA:

MpakTuueckana nogrotosKa 3aHATMe Ne 1: J)Ku3HeHHBIN LUK OpraHu3aluil (aBTOpcKas METOAUKa
K.T.H., 1.3.H., ipodeccopa PO, Akanemuka «MAOID» B.B.)Kapuxosa).

CamocrosiTesibHas padoTa 00yYarouuxcs:

XapakTEepUCTUKA OCHOBHBIX MOHATHIA.

Tema 5. YpoBHH U
NPUHIUIBI
ynpaBJieHHSs.

Conep:xaHue y4eOHOIr0 MaTepuaJa:

YPpOBHU ¥ IPUHIUIIBI yHIPaBJeHus. [[oHITHE TPUHIIUIIOB MEHEKMEHTA. XapaKkTepucTuka 14
MPUHIUIIOB yrpaBieHuss AHpu Pailosig U NPUHIIMIIOB COBPEMEHHOTO MeHEeKMeHTa. Kparkas
XapaKTepUCTHKA YPOBHEH yrpaBIeHHUS.

IIpakTHYecKue 3aHATHS:

MpaKTnyeckasa noaroToBka 3aHATHeE NQ 2: Pazdenenue mpyoa ¢ opzanu3ayuu: paCCMOTPECHUE
CTPYKTYp YyIpaBJieHHUs], TOJKHOCTHBIX HHCTPYKLIUM MeHepkepoB. CocTaBieHHE IITATHOTO
pacnucanus. PaccMoTpeHne BUAOB U OTIUYUTEIBHBIX 0COOEHHOCTEH UCTIOIb30BAHUS
OpPraHU3aI[MOHHBIX CTPYKTYPHI YIIPaBIeHUS (B 3aBUCIMOCTH OT MUCCHH U MacIITabOB
OpraHU3aIHA ).

CamocrosiTesibHast padoTa 00yYaOLIUXCH:

HOpSII[OK p33pa6OTKI/I " YTBEPKACHUA JOJIZKHOCTHBIX HHCTPYI(HHﬁ.

Tema 6. Ynpasienue
MEePCOHAJIOM.
Opranunszanus Tpyaa
MEeHe/Kepa.

Conep:xaHue y4eOHOT0 MaTepHAaJa:

Ynpasiaenue mnepcoHasoM. Opranmsanusi Tpyaa MeHeqkepa. [lonstue ympasieHus
nepcoHanoM. OcHOBHbIE (YHKIIUH, 1IeTTb U CUCTEMa yIpaBlieHUs nepcoHanoM. Knaccudukarus
YIpPaBJIEHYECKOr0 mnepcoHana. [loHsATHE M BHUIBI YIPABIEHYECKUX CTPYKTYp. XapaKTepUCTHKA
CTPYKTYp YNpaBIEHHUS OpraHU3alUeil, UX IpeuMyllecTBa U HefocTaTku. llonaTne u conepxanne




IOTATHOI'O pacliuCaHusd.

HpaRaneCKne 3aHATHUA:

CamocrosiTesibHas padoTa 00yYaloIuXcs:

XapakTepuCTUKA MOHATHS «MEHEIKEP» U OPraHu3alus ero TpyJa.

Tema 7. KiaoueBbie

byHkuun
ylpasBJieHH.

Conep:kanue y4e0HOr0 MaTepHaJia:

KiroueBble ¢yHkuum ynpasieHusi. [lonsrue ¢(yHKUMI MeHEIKMEHTa W HUX CYLIHOCTH.
Knaccupukanus ¢ynkuuii MeHemxmenrta. KpaTkas XapaKTepuCTHKa KIIOYEBBIX, OCHOBHBIX
(GyHKIMM yripaBieHUs: IUIAHUPOBAHUS, IPOTHO3UPOBAaHUS, OPraHUu3allii, MOTUBAIIMH, KOHTPOJIS.
Bunel minaHoB M UX OTJIMYUTENbHBIE OCOOEHHOCTH. OTambl IUIaHUpOBaHUsA. busnec-
IUIaHUpOBaHUE (B T.4. TIOHATHE U CTPYKTypa OH3Hec-IJIaHa). OJEMEHThl BCEX BHUJOB
IUIaHUpOBaHUS. Buabl KOHTpOJs, acmekra yrpaBieHYecKoro KoOHTposisi. lloHaTtne M BuIBI
notpebnocrert. [Mupamuaa A. Macnoy. B3aumocssizp moTpeOHOCTEH ¥ MOTHBOB. MoTHBaIms
CaMOCOBEPIICHCTBOBAHMUS.

IlpakTHYecKue 3aHATHSL:

CamocTosiTesibHasi padoTa 00yYaOIMXCs:

[IpopaboTka MaTepuasioB B KOHCIIEKTE M JOIOJHHUTEIBHOW JHTeparypa. M3ydeHue OCHOBHBIX
TEPMUHOB M MOHATUH. XapaKTEPUCTHKA BUJOB YIPABICHUSCKUX PEHICHUH U X OTIMYUTEIbHBIC
ocobennoctH. [Toaroroska k 3auery (mpopaboTKa BOMPOCOB K 3a4ETy).

Tema 8.
KonkperHbie

byHkuun
ylnpaBJjeHHs.

Conepxanue yueOHOro MarepuaJa:

Konkpernble ¢yHknuu ynpabieHusi. Kparkas XapakTepucTUKa KOHKPETHBIX (QYHKIUN
yIpaBJeHUS: ACNErUpOBaHMs, KOOPAUHAIIMN, KOMMYHUKAIIUS, COTJIACOBAHMS, PETYIUPOBAHUS,
NpeABUACHUS M Jpyrue. OTambl TEXHOJOrMM  JenerupoBaHus. CylIIHOCTb  MOHSATUSA
«CaMOAMCIUTLITUHAY.

IIpakTHYecKHe 3aHATHSA:

CamocrosiTesibHast paboTa 00y4aKOIIMXCH:




Tema 9.
KoMMyHUKauum B
cucTeMe yrnpaBJieHUs.

Conep:kanue y4e0HOr0 MaTepuaJia:

KommyHnukanuu B cucreme ynpasieHusi: [lonarue kommyHukanuii 1 oomenus. Kparkas
XapaKTepUCTHUKA BUJOB KOMMYHHKamid. Kimaccudukanms, BUIpI, pojb YIIPaBIeHIECKON
nH(pOpMaIuu U crocoObl e€ nepenayr. Moenb U CTPYKTypa KOMMYHUKAIIHI.

HpaKTuquKue 3aHATHUA:

CamocrosTeabHAasA paﬁoTa oﬁyqamlunxcm

Tema 10.
YnpasJiieHuUecKue
peLIeHUs H 3TANbl
UX NPUHATHS.

Conep:xanue y4eOHOIro MaTepuaJa:

YﬂpaB.Hquecmae peuicHuss U I3Tanbl HUX IIpI/IHHTI/IH: HOHSITI/IG, Knaccmi)m(aupm U BHUOBI
yIpaBJICHUYECKUX pEIHICHUH B MeHeIKMeHTe. TpeOoBaHusl, NMpeAbsABIsIeMble K yIIpPaBICHUECKUM
pewrenusiM. [lpunumnsl mporiecca YP. TexHosorusi mpoliecca NPUHATHS PEMICHUNA. DTarmbl
npuHATHSA YP 1 3HaueHue B ynpaBieHUH. buHapHble cuTyalluy U IPUYUHBI KX BOSHUKHOBEHHUSL.

IIpakTHYecKue 3aHATHS:

CamocTosiTesibHasi padoTa 00y4arommxcs:

Tema 11.

OcHOBHBIE Teopun
auaepcra. CTuian

Copepxanue yueOHOro MarepuaJa:

OcHoBHble Teopuu JuaepcrBa. CTuiau pykoBoacTBa. CpaBHUTENbHAS XapaKTEPUCTUKA
MOHATH: YIIPaBJIEHUE, PyKOBOJICTBO U JIUJIEPCTBOIO PaccMOTpeHre OCHOBHBIX OHSTUN U UX
OTJIMYUTETLHBIX 0COOEHHOCTEN: aBTOPUTET, YPOBHU 3PENIOCTH yIpaBieHIa U T.A. Buasl ctumieit

PYKOBOACTEBA. PYKOBOJICTBA U UX OTJIHYHMTENbHBIE OCOOEHHOCTH.
IIpakTHYecKHe 3aHATHSA:
CamocrosiTesbHast padoTa 00y4aONIMXCH:
Tema 12. Conepxanue yueOHOro MarepuaJa:




Buusinue u BaacTs. | BausiHue u BjacTb. ®opMbl BJIACTH. 2
®opMbl BJIACTH.
[TonsiTHEe MOTHOMOYHMIA, BIacTH U €€ (OpM, OTIMUUTENbHBIE 0COOCHHOCTH MTOJTHOMOYHN OT
BiacTd. CriocoObl BIMSHUS HA CUTYAIMIO TIPU OCYIECTBICHUH ynpaBienus. KauecTra
HE00X0IMMBbIE PYKOBOJHUTENIO. Psll pekoMeHaanuii, KOTOpsIM HEOOXOIMMO CIIe0BATh I Oojee
s deKkTuBHON PabOTEHI.
@Dakmopsl, enualOwUe HA noeedenue ai0deil, B T.4. MOTUBBI, XapakTep, TEMIIEPaMEHT,
OTpULATENIbHbIE U MOJIO)KUTEIbHBIE YEPThl TEMIIEPAMEHTa, 3aBUCUMOCTh HEPBHOW CHCTEMBI U
TEMIIEPAMEHTa, YepThl XapakTepa U ero GopMUPOBaHUE, NICUXOJIOTUsS oOuieHus. BiusHue tuma
TEMIIEPAMEHTa Ha BBINOJIHAEMbIE JOKHOCTHBIE O0S3aHHOCTH PAOOTHHUKOB. (MMPOCMOTP MHHHU-
¢bunbpMa, onpeesieHue TeMIepaMeHTa 1o pUCyHKam).
IIpakTHYecKHe 3aHATHS:
0
CamocTosiTesibHasi padoTa 00yYarOIMXCs:
0
Tema 13. Conep:xaHue y4eOHOIr0 MaTepuaJa:
Opranuzanus HenoBoii »stuker U gAenoBas 3TUKA. CyIIHOCTh ATHUKM  JICJIOBBIX OTHOIICHUH U | 2
JAEJIOBBIX OCHOBOIIOJIATAIOIINE 3TUYECKUE NpUHIUIBL. Monens neperoBopoB. lIpocMoTp mpe3eHTanuid.
11eperoBopoB. [IpodeccronanbHble MOPaTbHBIE HOPMBI.
IIpakTHYecKue 3aHATHSL:
0
CamocrosiTesibHas padoTa 00y4aomuxes:
0
Tema 14. Konduukrel | CoaepxaHue yueOHOIo MaTepuasa:
U CIIOCOOBI MX Crpykrypa u Busbl KOHGIUKTOB. [loHsATHE U BUIBI KOHPIUKTOB. [I[pUYHHBI BOSHUKHOBEHUS 2
paspelenusi. KOH(MIUKTOB M UX pa3BuTHs. CiocoObl MPeIOTBPAIIEHUs U TOTalieHus KOHQIUKTOB.
IIpakTHYecKHe 3aHATHSA:
0
CamocrosiTesbHast padoTa 00y4aIOIIMXCH:
0
auddepeHnmpoBaHHbIii 3auet: | 2
Hroro: | 40







3. YCJIOBUA PEAJIMBALIUU ITPOT'PAMMBI ANCIHUAIIIMHBI

3.1. TpeOoBaHHUsA K MUHMMAJIbHOMY MAaTEPHAJIbHO-TEXHUYECKOMY
o0ecrne4eHnIo

Peanuzanus mporpaMMbl IUCHMIUIMHBI TpeOyeT HAIMYUS y4eOHOTO KaOuHeTa.
O0opynoBaHue M TEXHOJOTHYECKOE OCHAILleHHe padoyero mecra:

®  [I0CaJIOYHbIE MECTA MO KOJUYECTBY 00YUAIOLIUXCS;

e  pabouee MECTO IpenoJaBaTes;

e  y4yeOHO-HaIJISAIHbIE TOCOOUSI.

Texnuueckue cpeacrBa o0Oy4YyeHMs: MYJbTUMEIUNHAs  yCTaHOBKA,
KOMIIbIOTEP, MHTEPAKTUBHAs J10CKA.

3.2. HWndpopmanuoHHOE o0ecrneyeHue o0yuenus. Ilepeyennb
pPeKOMeHyeMbIX Y4YeOHBIX H3/IaHUi, HHTePHET-PecypcoB, JAONMOJHHUTEIbHOM
JIUTEepPaTyphl

OcCHOBHbBIE HCTOYHHKH:
1. HpaueBa E. JI., FOmuxoB JI. 1. Menemxment: yueOnuk: 14-e usm.,
PexomennoBano ®I'Y «DUPOy». - M.: Akanemus, 2021.
2. Kaznaueerckas ['.b. MenemxmenT: yueOHuk: 16-¢ uza. - Poctos-nH-/1:
®enmnke, 2019.

3. B.B. Xapuxo OGOpazoBatenbHO — HWH(POPMAIIMOHHBIN pecypc s
cryaentoB «HayunsieTpyasl JKapuko B.B.» (Bompocs! il HOATOTOBKHU K
aTTECTallil, CEMUHApaM M TEMAaTUYECKHUE IJIaHbl NMPOBEACHUS 3aHATHI) -
https://vk.com/naukapublikacia

JlonoJIHUTEIbHbIE HCTOYHUKU

1. AnekcanapoBa, A.B. Ctparerudeckuii MeHeKMEHT: YueOHuk / H.A.
KazakoBa, A.B. Anekcangpoa, C.A. Kypamosa, H.H. Kongpamesa . - M.: HUI]
NH®PA-M, 2013. - 320 c.

2. Buxanckuit O.C., HaymoB A. . Menemxment: YuyeOuuk. — M.:
Marwuctp, 2014.

3. Hpauesa E. JI., FOnukoB JI. . Menemxment: Ilpaktukym: ydeOHOE
nmocooue — M.: Akagemus, 2014.

4, Ho6poBa, K.b. Ctparerndyeckuii MeHemKMEHT: YdueOHoe mocobue /
K.B. Jlo6poBa. - M.: Dnur, 2013. - 368 c.

5. Zaiines, JI.I'. Ctparerudeckuii MeHeDKMEHT: YueOnuk / JI.I'. 3aiines,
M.U. Coxomnosa. - M.: Maructp, 2013. - 528 c.

6. 3y0, A.T. Ctparerndyeckuii MEHEe)KMEHT: YUeOHUK Jj1s1 OakanaBpoB /
A.T. 3y06.. - M.: FOpaiit, 2013. - 375 C.

7. 3y0, A.T. Crparernyeckuii MEHEIKMEHT: YUYEOHUK U TMPAKTUKYM /

A.T. 3y6. - JIro6epupr: FOpaiit, 2015. - 375 C.
8. Juticuny U. CekpeTsl ymenoro pykopoautens. M., Okonomuka, 2012.



Q. Muxanesa E.Il. Menemxment. Yu.moc. jist CIIO u GakanaBpuara.-
M.: Opaiit, 2014.

4. KOHTPOJIb 1 OIEHKA PE3YJIbTATOB OCBOEHUSA
ANCIHUIIIMHBI <MEHEJ[ZKMEHT»

KoHTpoib U OlleHKa pe3yIbTaTOB OCBOCHHMSI JUCIMIUIMHBI OCYIIECTBIISIOTCS
npernojaBaTejieM B MPOIECCe TPOBEICHUS TNPAKTHUSCKUX 3aHATUH U
1abopaTopHBIX padOT, TECTUPOBAHMS, a TAKXKE BBITIOJHEHUS O0YYalOIIMMUCS

WHJIUBUYaJIbHbBIX 3aJJaHUM, TPOEKTOB, UCCIEIOBAHUM.

PesynbTaTsl 00yyeHus
(ocBOEHHBIE YMeHHs, YCBOCHHbIE 3HAHMA)

@D opMbI U METObI KOHTPOJIS U
OLIEHKH Pe3yJIbTATOB 00y4YeHUs

YMmenus:
- (opmynupoBaTh OCHOBHBIE TIOHSATHS B OO0JacTH
YIpaBJICHUS; XapaKTepHU30BaTh coJIepKaHue

yrpaBieHYeCKUX (YHKIUH, eI U 33Ja4d yIpaBJICHUS
NPEITPUATHEM

Orpoc, MoAroToBKa JI0KJIAJIOB,
TECTUPOBAHUE.

- WCMONB30BaTh HA TIPAKTHKE METOMbI
OpTaHM3aINY PaOOTHI MOJIPA3AETECHNUS;

IIaHUpPOBAaHUA U

JIOKJIa1, OTIPOC, TECTUPOBAHUE.

- TPUMEHATH  TNPUEMBl  JCJIOBOTO  OOIIEHHUS B
poheCCHOHANBHOM JIEATETLHOCTH; MPOBOAUTH pPaboTy IO
MOTHUBAIMH TPYJOBOU JESTENHLHOCTH MEPCOHAIA;

BI)IHOJ'IHGHI/IG HpaKTI/I‘-IeCKI/IX
3ajaHuii, Oecena

- npuHuMaTth O(PQEKTHBHBIE YIPaBICHYECKHE pelleHus, | BBIMOJHEHHE TPAKTHYECKUX
WCTIONIB3YsI CUCTEMY METOJIOB YIIPaBJICHUS, 3aIaHUM, OTIPOC.
- YYUTBIBAaTH OCOOCHHOCTH MCHEIKMEHTAa B  00JacTu

npohecCrOHaIbHON AESTENFHOCTH;

Onpoc, TeCTUpOBaHUE.

- AHAJIM3UPOBATH OPTAHU3ANMOHHBIE CTPYKTYPHI yIIPABICHUS

JOKJIaa, OImpocC, TCCTUPOBAHUC.

3Hanusa:
- KJTFOUYEBBIX IMOHATUH U OCHOBHBIC TIOJIOKECHHS TEOPHH
YIPaBJICHUS; TPUHIUIIBI YITPABICHUS MIPEANPUITHEM B
COBPEMEHHBIX YCIOBHSIX

Ornpoc, okiIaa 1mo Teme,
TECTUPOBAHUE.

- OCHOBBI OopraHusanuu paboThI KOJIJIEKTHBA
WCIIOJIHUTENIEN; TPHUHIMIIEI TIOCTPOCHHS OpraHU3alMOHHOH

CTPYKTYPBI YIPABJICHUS;

Omnpoc, TecTupoBaHue,
MIPAKTHUYECKOE 3aHATHE.

IMOJIUTUKHU
obOactu

- OCHOBBl  (OPMUPOBaHHMSI  MOTHBALMOHHOU
OpraHu3alnuy; OCOOEGHHOCTH  MEHEKMEHTa B
npodecCHOHANbHON AESTeIbHOCTH;

Becez[a, TCCTHUPOBAHUC.

CYIIHOCTb U XapaKTEpHbIEC YePThl COBPEMEHHOTO MEHEIKMEHTA,
HCTOPHIO €ro Pa3BUTHUS,;

OHpOC, TCCTHUPOBAHUC, NOKJIAM.

- TIPOLIECC NPUHATHA U PEAIM3alUN YIIPABICHYECKUX PELICHHIA;
- METOJIMKY NIPUHSTHUS pELICHUH;

OIIpoC, TCCTUPOBAHUC, TOKIIAI.

OKOHOMUKE!
KOHTPOJIb

- (QyHKOMM MEHE[DKMEHTa B  PBIHOYHOU
OpraHu3alMio, IUIAHUPOBAHUE, MOTHUBALMUIO U
JeATEIbHOCTH SKOHOMHUYECKOr0 CyObeKTa,;

Oecena, TeCTUPOBAHMUE.

- METOAbI IJIaHUPOBAHUS u OpraHusalnuu pa60TI>I

noapasaciIiCHUA; CUCTEMY MCTOJ0OB YIIPABJICHUS

JAOKJIaa, TCCTUPOBAHUEC, OIIPOC.

- q)aKTOpLI, BJIMAOIMEC HAa KOMMYHUKAlIUU B KOJUJICKTHBE,
MMPUHIMIIBI JEJIOBOT'O 06H_ICHI/ISI B KOJIJICKTUBEC,

TectupoBanue, onpoc,
BBINOJIHEHUE TTPAKTHYECKOTO
3a7aHusl.

- CTUJIM pYKOBOJZICTBA U (I)OpMBI BJIaCTHU

Omnpoc, becena.




- KOMMYHUKAIIMW, IPUHIOUIIBI ACJTOBOI'O O6HICHI/I$[

- BHEIIHIOK M BHYTPEHHIOKO Cpely OpraHu3aluy; Jloknaz mo Teme, CooOICHHMS,

TECTUPOBAHUE.

Peszynomamut 00yuenusn
Ilepeuens snanuii u |Buipabomaniiv
VMeHUl, 0c8au8aemblx| e U 0C80eHHble Kpumepuu oyenxu Memoowl oyenku
8 pamKax KOMnemenyuu
OUCYUNTIUHDL:
Paznen 1. OK1 «OTIHYIHOY - | yCTHBIH ompoc,
BBenenue B OK 8 TEOPETUIECKOE coJiepKaHue
MEHEIKMEHT. OK 9 Kypca OCBOEHO TOJIHOCTBhIO, 0e3 | TECTHPOBAHME,
Paznen 2. OK 2 po0eoB, YMEHHUS
Opranusanus u eé | OK 4 chopMupOBaHbI, BCe | BBIIIOJIHEHHE
cpena. OK 7 IPEIyCMOTPEHHBIE mporpammoii | HHAHBHAYAIbHBIX
OK 9 yueOHbIE 3a/@HUsS BBITONHEHE, | SoAdHI
Pa3pgea 3. TIK 2.3-2.4. Ka4eCTBO nux BEIIIOJTHCHU S EEZJ;(HHLI;(;I:I
Ynpasiienue OK 2 OLIEHEHO BBICOKO. ’
OpraHusanmei. OK 4 «Xopo1io» " | ouenka oreeros B
OK 9 TEOPETUYECKOE coZIep)KaHue xoz1e
Pasnea 4. 1K 2.2-2.3 Kypca OCBOEHO IIOJIHOCTBIO, 0e3 YBPHCTHYECKOI
Dyuxuun OK 1 npo0EsIOB, HEKOTOPBIE YMEHHS | Gecepl,
ynpaBJieHusl. 0OK?2 chopMUpOBaHBl HEIOCTATOYHO,
OK 3 BCE NpEAYCMOTPCHHBIC | orieHKa JOK/Ia0B
Pasneu 5. K 2.2 porpaMMoi y4eOHbIE 3aJaHUsl | [0 TEMATHKE,
Casizylonime [IK 2.4 BBITIOJTHEHBI, HEKOTOPbIE BH/IBI
Ipowecchl. OK 4 3aaHui BBITIOJTHEHBI C | MOArOTOBKA
OK 8 OIIMOKaMMU. IMpE3CHTAU.
OK 9 «Y IOBIETBOPUTENBHO» -
Pa3ne 6. K 2.2 TEOPETUYECKOE CoJIep)KaHue
PYKOBOJCTBO H OK 3 Kypca OCBOEHO YacCTHYHO, HO
JAHEPCTBO. OK 6 poOeIIb HE HOCST
OK 7 CYLIECTBEHHOTO Xapakrepa,
OK 8 HEO0OXOAMMbIE YMEHHsI PabOTHI ¢
OK 9 OCBOCHHBIM  MaTepHajoM B
Paspen 7. OcnoBbr | OK 1 OCHOBHOM chopMUPOBAHE,
J1eJI0BOT0 OK 2 OO0JIBIINHCTBO
00 IIeHHUSI. OK 5 MPEeyCMOTPEHHBIX MPOTpaMMOii
0K 6 oOydeHHsl y4eOHBIX 3aJaHUil
BBITIOJTHEHO,  HEKOTOpbIE U3
BBITIOJTHEHHBIX 3alaHui
COJIepKaT OIINOKH.
«HeynoBneTBopUTEIHHO» -
TEOPETUYECKOE CoJIep)KaHue
Kypca HE OCBOEHO,
HEOOXOMUMBIE  yYMEHHUS  HE
c(hOopMHUpOBaHbI, BBIMOJIHEHHbIE
yueOHbIe 3a/JaHus  COJepKaT
rpyOble OIIMOKH.
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Bonpocbl A NoarotoBKu K anddpepeHuMpoBaHHOMY 3a4eTy No AucUnnInHe « MeHeaXKMeHT»

. NoHATHe, cyWHOCTb, Lenun U. 3a4a4m MeHeaKMeHTa.

. PaccmoTtpeHune copepaHna meHeaKMeHTa B TPEX HanpaBaeHUAX.

. Ponb 3HaHUI no aucumnamHe « MeHeaKMEHT».

. Otpacnu u chepbl AeATENBHOCTU MEHEAKMEHTA.

. CopepkaHue aeaTenbHOCTM ynpaBaeHua. O6beKT n cybbeKTbl ynpaBaeHus.
. Ponb 3HaHUI no aucumnamHe « MeHeaKMeHT».

. OTpacnu u coepbl AeATENbHOCTY MEHEAKMEHTA.

CofepiKaHue feATesIbHOCTM ynpaBaeHus. O6beKT 1 cybbeKTbl ynpaBaeHus.
Buabl meHegkmeHTa. CaMmOMEHeIKMEHT U 3Tarbl Kapbepbl.

. KpaTKaﬂ XapaKTePUCTUKa BNAOB MEHEOXMEHTA: OI'IEpBLI,I/IOHHbIVI, CTpaTeFVI‘-IeCKVIﬁ, d)MHaHCOBbIVI,
HOBaLI,VIOHHbIl)‘I, VIHBECTMLI,MOHHbe;I, aHTMKpM3MCHbIl‘;I, MapKETMHFOBbIﬁ nap.

MoHATWE, cogepskaHne U Lenn camoMmeHeaMeHTa. NoHATUE Kapbepbl, €€ BUAO0B U 3Tanbl.
MNcTopunsa BOSHMKHOBEHMSA U Pa3BUTUA MeHeaXMeHTa. HayuHble WKOAbl MeHeaKMeHTa.
Ponb 3HaHMA OCHOB OpraHun3auumn ynpasaeHus.

LLIKona yenoBeyeckmUx OTHOLLEHUA.

HayuHbIli 1 Knaccuuecknini meHeaykmeHT. MoaroToBka A0KNaA0B.

MoOHATME N OCHOBHbIE NPU3HaKK OpraHn3aLmii.

Knaccudukaumsa 1 Buabl opraHnsaumii, KpaTkana XxapakTepucTuka BUA0B OpraHM3aLni.
MoHATWMe cTpaTernm U MMCcCUM opraHusaLmit.

Knaccudukaumsa v Buabl opraHnsaumii, KpaTkana XxapakTepucTMka BUA0B OpraHM3aLni.
MoHATMe cTpaTernm U MMCCUM OpraHn3aLmit.

BHYTpeHHAA cpefia opraHn3aumnu.

NoHAaTMe 0pr>+<arou.|,eﬁ cpenbl opraHu3aumun. BHewHAA cpefa opraHnsaumm u BO3A€I7ICTBVIe Ha Heé, B

T.4. Cpefa NpAMOro 1 KocBeHHoro BO3A€V1CTBMH, noABUXHOCTb Cpeapbl.

23.

24.

25.

26.

BHewHwMe daKTopsbl, BAMAIOLWME Ha paboTy opraHunsaumii (20-Tn dakTopHaa moaenb).
MU3HEHHbIN UMKA OpraHM3aLnii. XapaKTepmuCcTUKa OCHOBHbIX cTaani KL
YPOBHU 1 NpUHLMNbI yNpasaeHusa. NoHATUE NPUHLMMNOB MEeHeAKMEHTa.

Xapaktepuctuka 14 npuHUmMnos ynpasaeHus AHpu dailona M NPUHUMNOB COBPEMEHHOrO

MeHeAKMeHTa. KpaTKan xapaKTepMCTUKa YPOBHEN ynpaBaeHus.

27

28

. NoHATMe ynpasaeHnA NepcoHa oM. OcHoBHble dJYHKLI,MM, uenb n CUCTEMa ynpaBaeHNA NepCoHa/IoOM.

. Knaccuoukauma ynpasaeHyeckoro nepcoHana. MoHATME U BUAbI YNPaBAEHUYECKUX CTPYKTYP.



29. XapaKTepuCcTUKa CTPYKTYP YNpaBAeHMA OpraHU3aLmen, Ux NpemmyLL,ecTsa U HeLOCTaTKM.
30. NoHATHE 1 coaepKaHMe WTATHOro pacnmucaHmA.
31. XapaKTepuUCcTnKa NOHATUA «KMEHeAKep» N opraHu3auma ero Tpyaa.

32. PaspeneHne TpyAa B OpraHM3aumMu: pPacCMOTPEHUE CTPYKTYp YnpaB/aeHuA, LAO/MKHOCTHbIX
MHCTPYKUMIN meHeaKepoB. CoCTaBAEHME LUTAaTHOIO pacnmcaHus.

33. MNopAaaok pa3paboTKM U YTBEPKAEHUA A0/IKHOCTHBIX MHCTPYKLWNA.

34. PaccmoTpeHve BUAOB W OT/IMYUTENbHbIX OCOOEHHOCTENM WCMO/Ib30BAaHUA OPraHM3aLMOHHbIX
CTPYKTYPbI yNpaB/ieHus (B 3aBUCMMOCTN OT MUCCUM M MACLLUTabOB opraHuM3aLmii).

35. Kniouyesble ¢yHKUMKM ynpaBneHus. [loHATUME YHKUMIA MeHeaXKMeHTa M WX  CYLLHOCTMU.
Knaccnoumkauma dyHKUNA meHeKMeHTa.

36. KpaTkafd XapaKTepuMCTUKA KAHOYEBbIX, OCHOBHbIX OGYHKUWA yhNpaBieHMA: NAaHUPOBaHUS,
NPOrHO3WpPOBaHMA, OPraHM3auum, MOTUBALMMU, KOHTPOA.

37. Buabl NJIQHOB U UX OTIMYUTE/IbHbIE OCOBEHHOCTM. ITanbl NaHMPOBAHWA. BU3Hec-nnaHMpoBaHue (B
T.4. NOHATUE U CTPYKTYpa BUsHec-niaHa).

38. dnemeHTbl BCeX BUAOB NAAHMPOBAHMA.

39. Buabl KOHTPO/ISA, acnekTa ynpaBJeHYecKoro KoHTpos. MoHATUe u BUAbl NoTpebHoCTeNn.
40. NMupammaa A. Macnoy. Bsaumocssasb noTpebHOCTeN 1 MOTMBOB.

41. MoTMBauuMA CamoCcoBepLIEHCTBOBaHUA.

42. KpaTKas XapaKTepucTMKa KOHKPETHbIX (YHKUMIA ynpaBieHUA: [AenermpoBaHus, KOOpAMHaLMM,
KOMMYHWKaUMs, COrNacoBaHUsA, PeryiMpoBaHus, NpeasuaeHvs 1 apyrue.

43, 3Tanbl TexHoNOrMKn genernposaHuna. CyLHOCTb NOHATMA «CAMOAUCUMUININHAY.

44, KOMMYyHMKaUMM B cCUCTeMe YNpaBAeHWA: MOHATME KOMMYHMKAuMii UM obleHuna. KpaTkan
XapaKTePUCTUKA BUA0B KOMMYHMKaUMA. Mogenb 1 CTPYKTYpPa KOMMYHUKaLWNA.

45. Knaccudmkaums, Buabl, posib ynpasaeH4yeckol nHdopmaumum u cnocobobl eé nepegaum.

46. YHpaBnqueCKme pelweHuna n atanbl UX NpUHATUA NoHATHe, KI'IaCCVId)VIKaLI,VIFI 1 BUAbl ynpaB/1eHYECKUNX
pELUEHMVI B MeHeadXMEHTE.

47. TpeboBaHuA, NpeabaABASEMbIE K yNPaBAeHYECKUM pelleHuam. MpuHumunsl npouecca YP.

48. TexHonorms npouecca NPUHATUA peweHuid. ITanbl NPUHATMA YP U 3HayeHue B yNpaBAeHUMW.
BuHapHble cMTyaumum U NPUYMHBI X BOSHUKHOBEHMA.

49. XapaKTepuCTMKa BUAOB YNpaBJAeHYECKUX PEeLeHUI U UX OTAUUYUTENIbHbIE 0COBEHHOCTH.
50. OcHOBHble Teopun angepcrea. CTMan pyKoBoAaCTBa.
51. CpaBHUTENIbHAA XapaKTePUCTUKA NOHATMIA: yNpaBaeHNe, PyKOBOACTBO U IMAEPCTBO.

52. PaccmoTpeHne OCHOBHbIX MOHATUIA N WUX OTAMYUTENbHbIX OCOBEeHHOCTeN: aBTOpPUTET, YPOBHU
3penocTu ynpasaeHua v 1.4, Bugpbl cTunemn pyKoBOACTBaA U UX OTZINHUTENIbHbIE 0COBEHHOCTH.

53. lMoHATUE NONHOMOYNIM, BNACTU U eé CI)OpM, OTANYUTENbHblE 0COBEHHOCTM NONHOMOUYNIA OT BNACTU.

54. Cnocobbl BAMAHMA Ha CUTYaLLMIO NPW OCYLLLECTBAEHMM YNPaBAEHMA.



55. KayectBa Heobxoaumbie pykoBoaUTeNtO. Paa pekomeHaaunii, KoTopbim HeobxoaMmo crenoBaTb
ana 6onee appekTnBHOM paboTbl.

56. ®akTopbl, BAMAKOWME HA NOBeAeHMe fogei, B T.4. MOTMBbI, XapaKTep, TemnepaMmeHT,
oTpuUaTe/IbHbie W MOJIOKUTE/IbHbIE YepTbl TemnepameHTa, 3aBUCMMOCTb HEPBHOM CUCTEMbI WU
TemnepameHTa, YepTbl XapakTepa n ero GopmMUPOBaHUE, MCUXON0TUA OOLLEHUA.

57. BansaHue TMna TeMnepameHTa Ha BbINOHAEMbIE AO/IKHOCTHbIE 06A3aHHOCTU PAabOTHMKOB.

58. denoBoi 3TMKET u AenioBas 3TUKa. CyLHOCTb 3TUKM [e/I0BbIX OTHOLLUEHU MU OCHOBOMOJaratoLme
3aTn4yecKmne npuHUMnbI.

59. Mogenb neperosopos. MNpodeccrnoHanbHble MopasibHble HOPMbI.
60. CTpyKTypa 1 BUAbl KOHPJNKTOB.
61. NMoHATNE n BUAbI KOHOAUKTOB. MPUYMHBI BO3SHUKHOBEHUA KOHGIMKTOB U UX Pa3BUTUA.

62. Cnocobbl NpesoTBpaLLeHNs U NoraleHMa KOHPNKTOB.
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